Tyranvy, Spring
Primary exports — Iridescent Gloaming Tempest Jade

Primary imports — Weltsiler Beggar's Lye Marronort

Neworian Tyrany Plevum s broadly pro-Delves. Business continues to be easieSt when dedling directly with
e Plerum families rather than the Plenwm directly Plevum relations invariably become bogged down in
maneuvers 1o increase Asaveaen prominence — but since the Deleerhallen incident they seem to have accepted
that we are Mot prepared 1o prestige any trading partier over any other Benefits of being seen as
mercantile vation, tiis agent wily Sugqests.

Primary convections include Targuinius wihite granice. agreement; Coriolani tempest jade and iron, Heraclien
orighalearn, Ragrabe tempest jade; 7Sugatelli wana.

Recent aevelopment,; agqreement brokered by BA between hruidenkemer and Julanio purchasing on
benalf of military. Significant quantities of true vervain, Marronort, and options for cerulean mazzarine. Signs
POINT 10 major offensive against rebels. Expect show of Strength to discourage grambling Satrapies from
challenging Nemorian dominance. Cautious enguiries Sugqest Spike in market for michni, possivility to regqotiate
mercenary contracts. Maracoss Satrapy in open rebellion over Winter strong suggestion of Sumaan (Cor Imperial)
involvement. Brutdlly Suppresseds s per but usual problems — temporary qovermment weak and riddled with
corruption ands rebel sympathies. [ncreased drain on Memorian resources.

Plenwm involved in onqoing wrangling with Imperials over religion. Basis appears to be attempts by Memorians
10 spreac influence. Temple of “the Way' being constructed in Neworia, apparently with Imperial Syrod
backing. Move not universally popular — [mperial reliqion still associated with Sumaah and considered: part of
e problem by many Nemorians. Usual provisos — Imperial Sendate dalnays more interested in what it can 9et
than exploiting foreign markets. Interesting fly in the ointment — Targuinius family STl livid with Empire,
continue to denounce and niggle. Effect likely reqligitle but worth roting in ewent there is need to propagate
anti~Imperial feeling Basis of argument is apparently persondl insult, coupled with (significantly more serious)
loss of svips caused by Imperial~magic Spring storms in “Urizen”. Consider waming to allied shipping to be
cautious in South—eastern Imperial coast.

Trioli interest in pre—Delves artifacts continues to grom. Patriarch nearing end of life, attempting to “complete”
collection. Very interested in anything with a horse on it and prepared 1o pay well.

Interesting titdic ~ Tarmisn Magician—~Prince ( Rigia?) has agents in port enguiring about (itudls related: to
dreams and dreaming. Possibly vothing but heard “Lizd andg Lodiy Paleizen” mentioned. Opportunity?

Broken Shore orcs have embassy. Targuinius Trading wihite granite to orcs - interestingly not trading
Nemorian wiite granite for Broken Shore mithril. Dedl includes iron, Imperial currency and Blood
Hiviscus. Grendel ambassador unable to Svugly Mint about a “much more promising deal closer to home'

Ragnabe and Heraclien involed in joint venture in Empire - wiite granite 1o Brass Coast.  Lady M.
ATeMpitng reqotiation involving — Jiuiame orichdcum and Leaque.

Relations with the Republic dtrocious a8 uSudl — Stability can be vice Sugqests this agent.  War remains
ongoing. Nemorian attemprs to take advantage of Zemen focus on Empire ended poorly for Nemorias.
Benefits of vigilance', this aqent is amused 1o Sugqest. Interestingly Neworians appear aware of extensive
Surmaan diplomdtic efforts oversees to attack Imperial reputdtion, and policy s for embassy Staff and
diplomatic corps to Supporc Empire wihen doing o does ot put them out. THIS agent doubts this s due to
affection for [mperials, as opposed o despite for Republic.







Principalities, Spring

Primary exports — Green Iron, [ridescent Gloaming Dragonbone, Ambergelt, Mana
Primary imports - Herbs (excelt Mazzaring), Ly, Weltsiver Imperial currency
House of Princes friendly

Imperial Sendate declaration of friendship Supports theories of growsing ties between Principalities and Empire.
Imperial captains benefitting from improved opportunities for trade, especially crystal wana in \ezak. Plenty
one—off aedls - Magician—Prince Parviau Principality Secured formdl trade in Weirnood with [mperials. Local
agents Asappointeds — Opportunity 1o Itercept aqreement 1oSt. 7hat sad, prices gquite Nigh ( Imperial Bourse
price spiral Strikes aqain).

Principalities dabbling in [mperial wana—Bourse at Tassato. May be worth looking at opportunities o follow up
- waere the Principalities mana money qoes SMart wana money follons.

Political situation typically unsettied. Nortn and South back to squabbling — gruding acceptance of East at the
table. Fascinating iteration of old system — North and South both trying 1o use EaSt aS panns but needing to
adjust tactics 1o dllows for East being “dll gromn up’. Like Squabbling parents enlisting children against each
other One consequence — position of Prince Barbara becoming increasingly precarious. Cemented position 4§
prime voice of faction with Imperial trade, and Imperial trade Slacking off All signs point o Southern
Alliance  manipulating Sicuation using well~known Imperial thirst for mana crystals. Morthern alliance less subtle.
Anticipate interval coup against the Radz within a year:

Principdlities and Commonnealtn grambling increases. House of Princes makes much of expansionist
Commonealth tendecies. Impossile to quess which of the wany, wany Aasnpoints will trigger it but war is
inevitable. Maybe not This year, probably vext year, certain within five years. Obuious opportunities are obuious.
War likely to drag in allies ~ advantages of neutrality will pay off Expect [mperidls to be dragged in by
Principalities, possidly Republic in support of Commonnealth but increased Republic invesoment in Way here may
make that less likely Distances involved punitive but a qood time to be a mercenary

Possible interest — agents of Eastern Alliance interest in ritudls relating to dreans, apparently convected to
Radz family. Enguiries about "Lied vandp Ledry Palizen” and, dlso narcotics "Draughnt of Nasnt' and
“Clicir of Kamentan® (obviously Delves merchants best line on narcotics paying ofF. Opportanity for

someone 10 make a ot of money.

Religious war 100Ks on verge of break out between Republic and Empire. East and north appear to have
Signed. up with Republic take on the Way - more orthodox, less tolerant. Principdlities refreshingly
unconcerved about religion, means open fighting unlikely 1o vappen, and wont be tolerdted i it does
break out. Sensivle Republic or Empire unlikely to Start it — but these are religious people so hard to
predict. Rise of Sumaah influence over Way congreqations will See more influence of anti—Imperial faction
in Principalities.







Commonnedlth, Spring

Imports — Herbs, Weirwood, secondary [ridescent Gloaming Orighaleum
Exports — Tempest Jade, Green Iron, Amberqelt

Relations qood. Trade arrangements between the Table and the Strateqists strong. Some interest in whether
new Delves trade in weirnood with Empire will prove more lucrative in long run (spiralling price of
Weirwood in Empire see previous), could offer opportunities for reneqotiation of contracts. Severd concervs
will want To take opportunity for quick profits by selling ww direct to [mperial markets.

Commonnedlth and Principdlities on verge of open war Princes depicted a5 corrupt tyrants (not that much
Of a Stretch obviously), hungry for conguest. Simple maths snows that greater qood in long run improved by
destruction of Principalities — Slavery s a universal evil. Mumerous points that might explode - 1 Suggest we
wateh for shared land border wiich (s possivle in at least two places within the next couple years. War
likely to drag in Summan — dislike Commonuealtn least. Prospect of Imperial support for Principdlities deep
concern for Commonwedtn - unlikely to send any milicary did ( distances, selfisnness, wain-hunger) but wain
concer s cooperation of magical resources. Commonnedlth likely to be victorious in purely military conflict,
magic unknown quantity but Principalities certainly have upper hand on that battiefield.

Clear opportunities - price of anything exteridl That Melps make wedpons ands anmour Slowdy inching up.

Fly in ointment ~ Empire has Secured recipe for Artisan Oil. May wish to look at investments in this area -
i Empire Starts producing Surplus, may damage Opportunities to sell on at a profit.

Herb warkets remain Stable and lucrative — a nation that likes to fight its neighbours reeds Mazzarine.

Stignr increase in pressure for Delves merchants to cut ties with Memoria and Principalities. For the most
part, diplomats stress redtrdity — and the Commonnedth appears To continug 1o accept it. Some difficult
questions about provenance of Gloaming Call Orichalcum s Suaah Orichalewn, as per). TRIS agent sagqests
looking into possivilicies of establisning Imperial trade routes in these materials dlfoning for deniability should
enguiries continge.







Confederacy Spring

Impores ~ Ly Weltsilver, secondary Tempest Jade
Expores - Ambergelt, Green [ron

Relations cautious as vordl. Confederacy continues 1o restrict access o port of Robec 1o dock and “Hedthen
Quarter’. Religious matters remain no—qo Topics of Aiscussion. Standard practice get in, conduct busines, 9et out.
Do nor make eqe contact.

Significant opportunities to sell white granite — building projects n severdl locations — rumours of clash between
Hign Priesc of the Smitn and some of the Dukes over veed for vew temples weighed aqainst veed for
casties i rewly conguered areas.

Mitoril remains premium product — Still illegal To Sell it without punishing approvals. Hard to confirm but
rumours that Koorvann family trading weirnood for Confederacy mitnnl with southem Duchy Have
determined not Worth pusning — rumours of mithril trade will damage confidence in Delves as a wihole.

Relations witn other ndtion States minimal — openly vostile o Republic, Principalities, Broken Snore. Minimal
Commonnedlth contact (slavery issued, some minor Tyrany contact ( magic, religion), some minor Imperial
contact ( religion, magic, proximity). Closest trade ties with Faraden Plutocracy (land routes).

Politics extremely murky as per: Magicians remain oppressed minofity engaged: in acts of terror wihen they are
not ruming for lives. Priestnood remains socidl qlug, ensaring lack of change. Dukes continue to bicker wntil
outside threat causes wnified front.

Possible opportunities in rorth - rew territory (Lasambria?) righ in minerdl resources. Onqoing struggles
between lower~ranking families ( Guiscard, VAlois and: de Hauteville) 10 claim territory and join the Table
in Confederacy. Exploitable, but frankly I would advise Staying out of it witil Someone winds -
rSK Of backing the wrong beetle ands ending up with nothing,







Broken Siorg, Spring

Imports — Weirnood
Exports — Mithril

Embassy comfortable, surprisingly So given generd rough and ready vatare of Dubhitraig. Its a literdl palace.
Clear Split between Grendel and other clans in terms of living Status. Continues to be Strange to be
surrounded by Sea of people w0 are ot human. Having Some difficulty adjusting to dll the Slaes as well.
Most jarring (s automatic assuvption from ores that we are lower Status — some of them find it hard to
GAUST T0 idea That we represent powerful group.

There are humans here which makes things a little better - some of them are not Slaves. Human mercenaries.
Largely indistinguisnable from Broken Shore orcs apart from the obvious. Makes it a little easier to move
around. Cultivating contacts.

War with Empire (s constant topic of conversation. First vight there, wetr with Salt Lord (local ruler
dominated vational policics) wio flar—out enguired a8 10 what it would take To get us To deliver espionage
information on Empirg, Confederacy Gave usudl line about reutrality. Surprisingly well spoke company.
Dangerously intelligent. Do nor underestimate these creatares. Nothing like the savages up the Umshlla.

Primary export is mithril = all micnril mines controlled by Salt Lords, all power rests with Salt Lords. Other
trade neqliqible value. Relentless THirst for weirnood — uisurprising in vation wiere everytning comes back to
e sea. Trade for Oligarch mithril is regquiring careful negotiation, but potential for profit very large. Sugqest
persondl Visit from Bedelaar Huishaas Annike way help, but risky

Oligarens moving onto “world Stage” for first time in any numbers. They've traded dbroad before but not in
ay organised way. Mow has strong feeling of a nation in the throes of a change from a minor 1o a world
Player Confirmed trade links with Nemorian Tyranvy and: Principalities - but Seem 1o be different groups
Veaded by different Salt Lords.

Also have ties with one of local human nations ( Thanatocracy of Axos) dlthough details tricky 1o nail down.
Appears to be faction—to—faction rather than nation—to—1ation.

Main trading partvers appear to be other orc vations. Some trade with the barbaric Jotun — Aiscussions
underuway about employing Oligarch intermediaries to sell Delves qoods to “jarls’ Cwarlike, littie magic). Some
trade with warlike Dryj — canmot believe the stories the ores tell about these people. Cruel, savaqe, have
turved treachery into an art form. Interestingly Dryj appear to have Significant weirnood production -
Oligarchs trading singificant amounts of mithril for Drwj weirnood to fund credtion of new navdl force (for
the Imperial war). Sat Lords apparently expect Dryj ded to end shortly — Trick to dedling with instinctively
Ireacherous nation apparently 10 Keep dll dedls Snort and sweet and qet out before it (s more profitable o
Dryj to betray you. Once Dryj dedl over, definite interest in Delves weirnood.

Canvor overstate Oligarchy vaval dominance. Effectively control Bay of Catazaar; would be even wore
dangerous if they had wore control of the many Wany independent captains. Anyone with a ship s a law
unto whemselves, more or less. Interesting dinner conversation — [mperials apparently run a system called
‘querdon” which funds independent captains. Oligarchs very interested in instituting a system of their owm
mimimicing Tnis — would make it wore lucrative for independent Aeet captains to support Salt Lord navies
an 1o engage in random raiding. If this does 9o avead, another pointer to definite market for Delues
weirnood (warships need weirnood’ indeed).

Agreement secured to protect Delves snips in Catazaari waters, appears watertight. Possivilicy some of the
InAgpendent captaing may 90 rogus, but i ey do e Sdlt Lords are pretty clear they will spread—eagle
them in their own rigging (a punishment that involues a great dedl of blood and cutting). Take their word
guite seriously (“we are ot Dryf as one of them kept qoing on)







Republic; Spring
Exports - Dragonbone, Orichalcum, Liao

Imports — Ly, Weltsiler; secondary Iron, Jade

Zemen actudlly not much quieter that usul. Without [mperidls arquing with Republicists all e time,
Republicists row arquing with themselves. True way they say dbout followers of the Way. Constant mild
pressure 10 cdt Ties with Imperials, but ambassador just Says “Prosperity’ a 1ot and they dont seem to have
an answer for it. Recommend reconsidering policy of ensuring Staff are Way followers - some have Started
1o See tings the Republic way as reqards religion and that (s making life difficult:

War with Tyranny continues — Nemorians attempting to take advantage of clash with Imperials qot their
noses bloodiea. Sigificant Republic resources assigned to Supporting rebel Slave Wayists. Some Sign of tactic
S4pport for Satraplies unappy with Tyranny rule. Lots of lido being deployed in Support of Republic agenda of
bringing Tyranny doum.

In absence of Empire primary trade partiers remain Delves and Commonmedth, but Surprising increase in
mamber of Principlaity snips calling at Zemen. Republic is groming influence over Way followers in Principalities
- openly intending to displace Empire as heart of religion. House of People divided, House of Way broadly
using neea 1o ensure ortnodoxy as way To Justify Some trade with Slaving nation. Pride opposes, Prosperity
Split.

Major topic of conversation (s orcs — traditional View of them as savaqes being challenged by Imperial Synod.
Narrative that they are copable of following Republic religion leading to loud arguments everywiere. High
ranking priest dispatched to Empire (should arrive Summer), looking into the orc claims. Reports that
Republicists eqagqing  Commonnedltn merchants in arquments that orcs are people rather than beasts -
Republic has best experience of orcs, and broadly supporting the Imperia stance in theory Calthough arquing
details because Commonmedltn — I suspect that if you locked a Commonmedth citizen and a Republicist in a
room they would argue until ends of Credtion).

House of Princes retains custody of Imperial cown - proof that the Empire has oSt touch not only with is
fAith but with its nistory. Significant questions about legitimacy of Imperial Throne - apparently Lisabetta was
ot crowneds with the crown of the Empire but some bullsnit symbolic qarland of Howers. Serious guestions
about wietner Republic can negotiate peace with an illeqitimate Empire.







Thavatocracy, Spring

Imports - Nareotics, Lye Weltsiler, Secondary liao
Expores - Narcotics, Mana Crystals, Tade, Orichalcam

Relations increasingly positive. Thanatocracy (s practically home from home — but witn less swamp. Odd 1o see
comparatively fews Draugir and Briars.

Liao trade remains Somewnat lucrative, but [ Sugqest divesting Sligntly. Only a watter of time before [mperials
Secure trade routes, and profit margins on Republic imports shrink. Also reduces chances amyone in Zemen will
discover where some of their liao (s qoing.

Narcotics trade making money hand over fist. Blackered Lye in the Delves and the meat in Thanatocracy
particularly profitable exchange. Scholars at Maykop particularly interested in Some of the wore death—oriented
oxperiences.

Axou cannot get enough of Empire at the moment — long Term inestments outside of unigue materials ( yes
I mean drugs) uicertain. Main advantage seems 1o be shared interest in death and what they call
nacromantia — wain obstacle to Imperial ties is reliqion. I priests were wore influential in 7hanatocracy, would
make dedling with Empire very hard indeed. If anyone wants to throw a Stool into the ring could ook at
inflaming anti=Synod feeling but frankly it seems like a lot of effort.

Thandtocracy very keen on Securing land foute into Empire - but Empire seems disinterested ( typical attitudes
on Show apparentiy).

Some talk about “rews resources” — Grand Larch of Kantor believes Empire have a titud that will ded with
the cursed jungle n the middle of Axos let them qet at the treasures there. Will keep you updated on this.
Sounds like a pipe dream.

Can confirm that one of citadels (Issyk) dedling with Broken Shore. Have dllowed orcs to build an embassy
tere even. Other citadels dont approve, but dlso winare of how much (s qoing on. Some weirnood trade, but
mostly Seems to be about fucking arounds with [mperials. Jealousy of Kantor remains a factor - some
approaches 1o try and poach Delves trade — but lack resoarces to make it worth the while of amyore except
e moSt money—nungry.

Negotiations with Skoura continie — appear 1o have no port access. Kantor keen o ensure trade 4oes
through them. Skoura has Significant mineral wedth and no mwajor trade partrers outside Axos. Playing it
carefully but early indications are that Thanatocracy is poor partrer in TS relationship. Some interest in
mercenary work — both Niring out war engingers and acquiring Scouts and fighters to oppose orc thredt.

On possivle relevance — talk of outlawing Slavery. Clear attempt 1o gain Imperial approvdl. Unlikely to impact us
n ay way.




